 NGANHANG CONG HOA XA HQI CHU NGHIA VIET NAM
CHINH SACH XA HOI Pjc lap - Tw do - Hanh phuc

Sé: 5ggf/NHcs “TDNN Ha Ngi, ngay A% théng 9 nim 2018
Vv stra d0i, b0 sung bd tiéu chi
chdm diém, danh gia chét lugng,
hiéu qua hoat dong giao dich x4

Kinh giri: Chi nhanh Ngan hang Chinh sach x4 hoi céc tinh, thanh phd

Ngay 01/08/2017, Téng Giam déc Ngin hang Chinh sach x& hoi
(NHCSXH) da ban hanh van ban sé 3502/NHCS-TDNN vé viéc huéng din
kiém tra, danh gia chét luong hoat dong giao dich x&. Trén co s¢ do, dd duara
cong cu hd trg tich cyc NHCSXH céc cép trong viée kidm tra, danh gia chét
luong hoat dong glao dich x4.

Quié trinh trién khai, d8 viéc kiém tra, dénh gia chat luong hoat ddng giao dich
x& phu hgp hon nira v6i tinh hinh hoat dong hién nay, Tong Gidm déc NHCSXH stra
dbi, bd sung mot sb ndi dung tai vin ban 3502/NHCS-TDNN nhu sau:

1. Sira dbi, bd sung bd tidu chi cham diém, d4nh gia chét lugng, higu qué
hoat ddng giao dich x& quy dinh tai Biéu sb 02/CPGDX, 03/CPGDX vin ban sb
3502/NHCS-TDNN, cu thé:

a) Stra di cach thirc tinh diém, thang diém.

b) Bé tiéu chi 4c: Ty 18 chuyén khoan dé tra ng, tra 1i.

c¢) Bo tiéu chi 5: Huy dong vén tai Diém giao dich xa.

d) Bb sung tiéu chi “Kiém tra, danh gia phién giao dich x&” (10 diém)

thay thé tidu chi 5. Cac cp c6 thdm quyén kiém tra, danh gi chiu trach nhiém
vé tinh chinh xé4c tai cac phién giao dich xa duge kiém tra.

2. Céc Biéu s6 02/CPGDX, 03/CPGDX (dinh kém vdn bdn nay) thay thé
cho Biéu s6 02/CPGDX, 03/CDGDX tai van ban s6 3502/NHCS-TDNN ngay
01/8/2017. Céac ndi dung khac khéng néu tai vin ban nay tlep tuc thyc hién theo
vin ban sb 3502/NHCS-TDNN.

3. Trung tAm Cong nghé thong tin thyc hién cép nhat nhilng nd1 dung stra
d6i, bd sung tai viin ban nay 1én hé thdng théng tin béo céo.

Nhén duge vin ban nay, yéu céu chi nhanh NHCSXH céc tinh, thanh phd
trién khai thyc hién. Néu c¢6 virdng méc, bao cao Téng Giam déc NHCSXH (qua
Ban Tin dung Ngudi nghéo) xem xét, giai quyét./.

Noi nhin: KT. TONG GIAM POC
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Biéu sé6 02/CPGDX

BIEU PANH GIA CHAT LUQNG, HIEU QUA HOAT PONG GIAO DICH XA

Tie../../....dén ..t/ ...

(Pénh gia cho chi nhanh cip tinh hoic phong giao dich cép huyén)

L. CAC TIEU CHi CHAM DIEM

Thang

Két

A oA P
TT Néi dung diém | qua biém Phwong phap tinh
1 |Sé phién giao djch xi (GDX)/Piém GDX 10
Sé phién GDX/Piém GDX dat 1: 10 diém. - Téng sb phién phit sinh giao dich tai Diém GDX binh quan thing
FRRT X " v A trong ky bao céo (X).
2'01 phién GDX/Diém GDX ting 0,01 phién so v6i 1 phién trir 0,2 - Téng s6 Diém GDX binh quén thang trong k¥ bao co (Y).
e , , - S5 phién GDX/Diém GDX trong ky bao cdo = X/Y.
Sé phien GDX/Diém GDX nho hon 1 tam duge 10 diém va Chi
nhanh/Phong giao dich giai trinh bing vin ban.
2 |T§ 18 T6 TK&VYV tham gia GDX 20 - Téng s6 Té TK&VV ciia x4, phudmg, thi trin mé Diém GDX binh
quan thang trong k¥ bao cio (X).
Ty 1& Té TK&VV tham gia GDX dat 100%: 20 diém. - Téng sb6 T TK&VV cb phat sinh giao dich tai Diém GDX binh quén
. . - thang trong k¥ béo céo (Y).
Cir giam 0,1% Td TK&VV tham gia GDX trir 0,25 diem. - Ty 16 TS TK&VV tham gia GDX trong ky bao cdo = Y/X*100.
i ] , - Trong thang, TS TK&VV phat sinh giao dich tai Diém GDX nhiéu
Ty 1é T6 TK&VV tham gia GDX tir 92 % tr& xuong: ¢ di€m. 1an thi chi tinh 01 14n.
3 |T¥ I¢ giai ngan, thu lii, thu ng gbe tai Piém GDX 45 Téng diém = Piém 3a + Piém 3b + Piém 3c
3a |T¥ 1§ gidi ngén tai Piém GDX 15 - Thng sb tién giai ngan dbi v6i cdc mén vay theo phuong thic iy thac

Ty I giai ngan tai Diém GDX dat 100%: 15 diém.

Cit gidm 0,1% so voi 100% trir 0,0375 diém.

Ty 1€ giai ngan tai Diém GDX tir 60% tré xubng: 0 diém

(loai trir chuong trinh cho vay nha & x4 hdi) ciia x4, phudng, thi tran
mé Pidm GDX trong k¥ bao céo (X).

- Téng s tin giai ngan tai Diém GDX d8i véi cic mén vay theo
phuong thirc iy thac (loai trir chuong trinh cho vay nha & x& hdi) trong
ky bao cao (Y).

- Ty 1¢ giai ngén tai Piém GDX trong k¥ bao cdo = Y/X*100.




. Thang | Két { _ . .
TT Noi dung diém | qua Piém Phwong phap tinh
3b [Ty 18 thu I3i tai Piém GDX 15 - Tdng sb tién thu I4i clia cic mén vay theo phuong thire ity thac (loai
trir chuong trinh cho vay nha & xa hdi) clia xa, phuong, thj trdn mé
Ty 18 thu 1 tai Piém GDX dat 100%: 15 diém. biém GDX trong ky bao cao (X).
- Tong s6 tién thu 13i tai Diém GDX cia cc mén vay theo phuong thirc
Cir giam 0,1% so vai 100% trir 0,0375 diém. uy thac (loai trir chuong trinh cho vay nha & x4 hdi) trong ky béo céo
) (Y).
Ty 1€ thu l3i tai Biem GDX tir 60% tré xudng: 0 diém. - Ty 18 thu l3i tai Piém GDX trong ky bao cdo = Y/X*100.
3¢ |T¥ 1é thu ng géc tai Piém GDX 15 - T(").ng ‘sc‘) tién thu fl() gbdc cua céc‘nién va?'_the'o phuong thirc 1'1)‘/ th:'ic
(loai trir chuong trinh cho vay nha & xa héi) cua xa, phudng, thi tran
Ty 18 thu ng gbe tai Piém GDX dat 100%: 15 diém. mé Piém GDX trong ky bio c4o (X).
- Tong s6 tién thu ng goc tai Diém GDX cla cac mén vay theo phuong
Cir giam 0,1% so v&i 100% trir 0,0375 diém. thitc 1y thc (loai trir chuong trinh cho vay nha & xa hdi) trong ki bao
C e . > cao (Y).
Ty 1§ thu ng gbc tai Piém GDX tir 60% trd xudng: 0 diém. - T§ 1¢ thu ng géc tai Diém GDX trong k¥ bdo cdo = Y/X*100.
4 |Hoat dgng tién giri théng qua To TK&VV 15 Tong diém = Diém 4a + Piém 4b + Piém 4c
2 A A . A 5 .
42 |T§ 1¢ T6 TK&VV c6 sb dur tién giri 3 - Téng s6 T TK&VYV c6 sé dur tidn gir thoi didm cudi ky bao cdo (X).
Ty 1& Té TK&VV c6 sb dur tién giri dat 100%: 3 diém. - Téng sb6 TS TK&VV thoi diém cudi ky béo cdo (Y).
y - Ty 18 T8 TK&VV ¢6 s dur tién giri = X/Y*100.
Cir gidm 0,1% s0 v6i 100% trix 0,3 diém. Ty 1¢ To TR&VV €6 50 durtién giri = X/Y*100
4b [Ty 16 t§ vién TS TK&VV tham gia giri tién 6 - Téng s6 td vién Td TK&VV ¢6 sb dur tién giri thoi diém cudi ky bao
o 13 +A yitn TA L d ors £ A céov(X).’ ] ‘ ]
Ty 1& t0 vién To TK&VV tham gia giri tien dat 100%: 6 diém. - Téng sb t vién TS TK&VV thoi didm cui ky béo cso (V).
Cir giam 0,1% so v6i 100% trir 0,02 diém. Trir t6i da 6 diém. - Ty 18 td vién TS TK&VV tham gia gii tién =X/Y*100.
4¢ |T¥ I¢ tiing, gidm s6 duw tién giri 6

Ty 1& ting, giam sb du tién giri: o ting 0,1% duoc 0,04 diém. T6i da

duoge 6 diém.

Ty 1@ ting, giam sd du tién giri < 0: 0 diém

S du tién gii/ tdng du no theo phuong thirc tiy théc (loai trir chuong
trinh cho vay nha & x4 hdi) dat trén 7% duge 6 diém, khong cin cir

vao ty 1 ting, gidm sb du tién giri.

- $6 du tién giri thoi diém cubi ky béo cdo (X).
- S6 du tién giri thoi diém diu ky béo céo (Y).
-Ty 18 tang, gidm sé dur tién gii = (X-Y)/Y*100.




TT Néi dun Thang | Két | o Phuong phép tinh
o1 dung diém qui g phap
. - NHCSXH c4p tinh kiém tra it nhét 20% tong s6 Phong giao dich va

5 |Kiem tra, danh gia phién GDX 10 Hbi s& tinh/thang, tai m&i don vi dugc kiém tra, NHCSXH cp tinh
kiém tra it nhit 01 Piém GDX.
- NHCSXH noi cho vay kiém tra it nhit 10% sé Diém GDX/thang.

Kiém tra, d4nh gié ddy du theo quy dinh: 10 diém. - NHCSXH cip tinh dat 10 diém khi NHCSXH cép tinh va NHCSXH
noi cho vay kiém tra diy di theo quy dinh.
- Phuong phép: Lam tron sb 1&n. Vi dy: Tinh A c6 10 Phong giao dich
Kiém tra, dénh gi4 khong diy du: 0 diém. va 1 Hi s tinh thi NHCSXH cAp tinh s& kiém tra it nhat 1a 03 don vi
(20%*11=2,2 va lam tron 1én 3).
Cong 100 '

II THANG DPIEM XEP LOAI

1 |Tir 85 diém tr&r Ién Tét

2 {Tir 70 dén duéi 85 diém Kha

3 |Tir 50 dén duéi 70 diém Trung binh

4 |Duéi 50 diém Yéu

1L KET QUA XEP LOAI HOAT PONG GIAO DICH XA:....covveveenneneneninn
Ngay ... ... thdng.....ndm... ...
Lap biéu Giam dbc
(K3, ghi r6 ho tén) (Ky tén, dong ddu)




NGAN HANG CHINH SACH XA HOI ......ccceverirnnnens Bidu 56 03/CDGDX

Chi nhdanh NHCSXH.....ccornrveasernase
BIEU TONG HQP KET QUA PANH GIA CHAT LUQNG, HIEU QUA HOAT PQNG GIAO DICH XA
Tie/ ok odln .t ./ ...

S Trong dé Hoat Trong dé
8§ phién Ty I TS Y ‘if‘ llﬁ' doug titn Kiém tra,
GDX/Diém |TK&VV tham| "S*™ 0B | o0 oo | e | T91éthung {giichong| TYWTE [Ty1tdvien Té| T 18 ting, |ddnh gi phien
L 5 thu ng gbc tai Ty K gidi ngan]| Ty I thu 14 F DI b . £
STT Phong giso dich/ GDX gia GDX Piém GDX. tai Diém GDX | tai Piém GDX | 8™ tai Diem | qua TS TK&‘.I-V ¢ . TK.&W tham glﬁ‘:n so (.l" GDX Téng | Xép
chi nhinh (10 diém) | (20 diém) 45 dii “asditm) | (15 diém) GDX  [TK&Vv| dwtiéngii | giagin tién tien giri (10 diém) | diém | logi
(45 diem) a5 didm) |15 gigm)| 3 diém) (6 diém) (6 diém)
T§ 18 | Diém | T3 1¢ | Diém | T91¢ | Diém | Ty 1¢ | Diém | T91¢ | Pidm | T§1¢ | Pidm | Diém | Ty | Piém | T3 | Diém | T§ 1 piém | T3 1¢ | Piém
1 2 3 4 5 6 7 8 9 10 | | 12| 13 14 15 16| 17 18 19 | 20 | 21 | 2| 23| 24 25
Téng cong
A {Vung
B |Ving.
C |Viang
Tong hep:
- Sé Phong giao dich/chi nhanh x&p 102i tot: .........ccrevccrrreccarrninns don vi, chiém ty 1§ .....%.
- S6 Phong giao dich/chi nhénh xép loai kha: ..o don vi, chiémty 1§ .... %.
- S6 Phong giao dich/chi nhanh xép loai trung binh: ..................... don vij, chiém ty 1€ .... %.
- S6 Phong giao dich/chi nhanh X€p loai Yeu: ......covvvirmmevnriniicnnnne dom vi, chiém ty 1§ ..... %.
Ghi chi

Cot 8 =c6t 10+ ¢t 12 + ¢t 14
Cot15=Cot 17 +cdt 19 + ¢t 21

C6t25 =Cot 4 +cht 6 +cot 8 +cot 15 + cit 23
Két qué ctia timg viing bing binh quén két qua cua c4c chi nhanh trong ving /]},Q
Ngay ... thdng......ndm... ...
Lap biéu Giam déc

(Ky, ghi ré ho tén) (Ky tén, déng ddu)




